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1.1 Analysis of local context and classification of enterprises 

 

  

 

 

     

          

 

 

 

 

 

Project name BRE - Business Registry Empowerment 

Project Number 230 

Priority Axis PA1: Strengthening the cross-border cooperation and 
competitiveness of SMEs 

Specific Objective SO1.1 Enhance the framework conditions for the development 
of SME’s cross- border market. 

Work Package WP-T3  Capacity Building 

WP Leader P3 – Chamber of Commerce, Industry, Artisanship and 
Agriculture of Bari 

Activity A.T3.1 Training and Mentoring activities for CCIs employees 

Deliverable D.T3.1.2 Training session for CCI employees 

Partners involved PKCG    ☒ 

Draft by PKCG 

To be delivered on 12-07-2021 
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Introduction 
 

This is a report on the PP4, Chamber of Economy of Montenegro, Staff capacity building, 

implemented within A.T3.1 Training and Mentoring activities for CCIs employees. 

 

Within the BRE project two platforms were developed: 

1. BRE Partner Query Platform, developed by the Lead Partner Chamber of Commerce and 

Industry, Tirana, and 

2. Software solution for Montenegrin Business Registry developed by the Chamber of Economy 

of Montenegro, PP4. 

 

The later was developed in conjunction with the external expertise contract “Software solution for 

Montenegrin Business Registry” (Tender ref. 060-675).  

Manuals 
 

1. Chamber of Economy of Montenegro translated the Manual related to the BRE Query 

Platform, developed by the Lead Partner Chamber of Commerce and Industry, Tirana 

2. The external expert "SMART TECH" provided User Manual for Montenegrin Business Registry 

Software Solution (hard copy, electronic version and Video). 

 
 

Trainers 
 

The PP4 team was introduced to the functionalities of the BRE Partner Query Platform, by the Lead Partner 

and external experts they engaged, at the Steering Committee meeting in Tirana. Ms Nada Rakočević, 

Technical Staff - Testing phase was engaged in the development of the Software solution for Montenegrin 

Business Registry and received ongoing training during the development phase, while the final phase of the 

training was provided to the PP4 Team by Ms Nada Rakočević, Technical Staff - Testing phase and Mr Stevo 

Baćović from "SMART TECH" company. 

 

Trainees 
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The training was delivered to: 

 

Ms Tanja Radusinović, Project Manager 

Mr Stefan Jovanović, Technical Staff - Coordination 

Marija Raspopović, Technical Staff - Communication 

 

Training Content 
 

At the training, functionalities of both platforms were presented in details, as well as procedures and risks 

associated with proper maintenance and personal data protection. 

 

The final phase of the training was delivered on 12/07/2021 online via Microsoft Teams. 
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This project is co-financed by the European Union under the instrument for Pre-Accession Assistance (IPA II) 

This document has been produced with the financial assistance of the Interreg IPA CBC Italy-Albania-Montenegro 
Programme. The contents of this document are the sole responsibility of (inTERaCt 4.0 consortium) and can under no 
circumstances be regarded as reflecting the position of the European Union and of the Interreg IPA CBC Italy -Albania-
Montenegro Programme Authorities. 
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